
 Western Region Field Staff Conference 
Marina Cay *** Bigfork, MT 

August 7-10, 2017 
 

Tentative Agenda 

Monday, August 7 

5:30pm Welcome Reception  

6:00pm ~ Welcome Dinner Onsite (attendee families welcome!) 

 

Tuesday, August 8 

7:00am- 8:15am- Breakfast Buffet (for conference attendees) 

8:30-8:45am- Introductions 

8:45am- 9:45am- Evaluation tools for counties and programs, Lindsey Calvert; AFBF  

9:45am-10:30am- Idea Share Rotations                                                                                                                           

toxic leaders, tailgate trainings, your job description (what & how) 

10:30am-10:45am- Break 

10:45am-12:00pm- Tech tools for Field Staff  

12:00-12:45pm- Lunch 

1:00-2:00pm- Idea Share- Staff vs Volunteer Workload Balance 

2:00pm-3:00pm FB University; Lindsey Calvert, AFBF 

3:00-3:15pm- Break 

3:15-4:15pm- Panel of leaders from outside volunteer organizations 

5:30pm- Group Dinner Offsite at The Farmhouse, Lakeside (attendee families welcome!) 

7-9pm Optional Boat Cruise on Flathead Lake ($20/adult; $9/child) 

 



Wednesday 

7:00am- 8:15am- Breakfast Buffet (for conference attendees) 

8:30am-10:30am- Time Management/Life Balance Skills, Curt Swenson; FutureSYNC 

International 

10:30am- 11:00am – Break 

11:00-12:00- Idea Share- Best County Program Idea 

 

Afternoon and Evening Free 

 

Thursday 

7:00am- 8:15am- Breakfast Buffet 

8:30am- 10:00am- Colors Workshop, Denise Sielstad 

10:00am- 10:30am Break 

10:30am Final Speaker, Chas Vincent “Why What You Do Matters”  

 

See you in Bigfork! 
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